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Cony viéc kho, thach thifc cao, khat vong lén...
la co hdi xuat hién can ho tai nang

Can bo va cong tac can bo la van dé dac biét quan trong, la nhan to quyét dinh su thanh bai cia Cach
mang, la khau “then chét” cia cong tac xdy dung Bang, xay dung hé thdng chinh tri. Chu tich H6 Chi
Minh da timg khang dinh “can bé la cai géc cia moi cong viéc”, “muon viec thanh cong hodc that bai déu
do cén bo 6t hodc kém”. Y thuc dugc cong viec hé trong do, turngay 7 dén 12/5/2018, Hoi nghi lan thi
bay, Ban Chap hanh Trung uong Pang Khoa Xil da hop dé thao luan va quyét dinh nhiéu néi dung quan
trong, trong do co Bé an Tap trung xay dung doi ngad can b cac cap, nhét la cap chién luoc du pham chét,
nang luc va uy tin, ngang tam nhiém vu.

Tai Hoi nghj, déng chi Thiéu tuong Nguyén Manh Hing, Uy vién Trung uong £ang, Uy vién Quan dy Trung
uong, Téng Giam doc Tap doan Cong nghiép - Vién théng Quéan doi (Viettel) da co bai tham luan gop y
cho du thdo Bé an.

DHQGHN la noi dao tao nhan tai, cung cap ngudn nhan luc chat luong cao, nguén can bé quan trong
cho dat nuoc. Nhan théy cac y kién phat biu hau ich, tdm huyét cho dinh huong dao tao con nguoi nén
thiéu tuong Nguyén Manh Hung da gui bai phat biéu va déng y cho BHQGHN dang tai trén Website va
Ban tin cia BPHQGHN. Xin chan thanh cam on Thiéu tudng va tran trong gidi thiéu bai viét cting ban doc.

Pau dé va cac muc do Ban Bién tap dat.
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1. MOI TRUONG VA CO HOI BE XUAT
HIEN CAN BO GIOI, TAINANG

G6c dé sinh ra can bo 1a viéc. Viec
khé thi sinh ra can bo gidi. Viec trung
binh sinh ra can bd trung binh. Muon
danh gia can bo phai qua viec méi co
thé danh gia. Giao viéc khong ro rang,
khong cu thé thi khong danh gia dugc
can bo. Giao viec ma dé thi khong phan
biét duoc can bo. Bdi vay, gbc clia danh
gia can bo la giao viéc. Mudn cdi cach
Vé cong tac can bo thi dau tién phai cai
cach vé dat muc tiéu, vé cach tao ra viéc
va giao viéc.

DE xudt hién can bo gidi phai co viec
kho. Nhu trén da noi, viéc kho sinh ra
can bo gioi. T6 chuc, nguoi ding dau
phai tao ra viéc kho, tao ra thach thuc
mai, tao ra khat vong lon lao. Viéc cang
kho, thach thuic cang 16n lao thi cang
€6 nhiéu co hoi sinh ra nguoi tai.

Vé dat muc tiéu cao dé can bo truong
thanh nhanh hon. B&t muc tiéu cao dé
can bo phat huy hét nang luc tiém &n
clia minh, dé ho m& rong gidi han cla
minh. Bat muc tiéu cao cling la cach t6t
nhat dé thu hut nguoi tai, hoi tu dugc
NQuOi tai, va cang vi vay ma t6 chuc sé
€6 nang luc canh tranh, tao ra nhiéu gia
tri va tir do lai c6 thém khd nang thu
hut thém nhiéu nguoi tai hon.

Giao nhiém vy thi phai thach thuc, phai

la trén dat ra va giao cho dudi. Giao viéc
kho con la dé tim can bo gidi. Cach ma

m Thiéu tuong NGUYEN MANH HUNG

VAN PE HOM NAY

(Uy vién Trung uong Bang, Uy vién Quan dy Trung uong,

Téng Giam déc Tap doan Cong nghiép - Vién théng Quan doi (Viettel)

chung ta lam hién nay vé giao nhiém
vu 13, dudi nght ra cho minh va trinh lén
trén phé duyét. Dudi ma dé xudt viéc
cho minh thi thuong la it thach thc,
trung binh cht nghia, thiéu tdm nhin
& muc cao. Trén phdi co tam nhin lon,
6 khat vong lon, co qui hoach dé hinh
thanh ra cac nhiém vy, muc tiéu cao
giao cho cap dudi, nghi ra viéc kho
dé giao cho dudi, giao viec ngay mot
thach thuic hon dé phat trién dat nuo,
dé danh gia can bo, dé dao tao can bo,
dé tim ra nguoi tai. Viéc cang kho, cang
thach thuc thi cang c6 co hdi xuét hién
nguoi tai. Nhin vao qua khu, truoc day
thoi ky dau tranh gidi phong dan toc,
khang chién chéng Phap, danh My
dé théng nhat dat nudc, chiang ta co
nhiéu ngudi tai, la vi luc dé nhiem wvu
kho khan, khat vong I16n lao. Luc khod
khan sé sinh ra nhiéu nguoi gidi va mot
s6 NQuUOi gidi xuat sac sé tao lén lich su.
Trudc day viec kho da cé san (mat nudc,
dat nuoc bi chia cat), luc nay ta lai phai
dat ra viec kho cho minh truoc, do la ly
tudng, st ménh, muc tiéu mang tinh
lich st, vi dai d& lam dong luc cho ca
nuoc tién len, dé can bo lam viec cong
hién, phung su va chap nhan hy sinh.
Thi duy, chung ta dat ra st ménh: Nam
2035, Viét Nam vuot ra khdi cac nuoc
¢6 thu nhap trung binh, nam 2045, ky
niém 100 nam lap nudc, Viet Nam phai
sanh vai véi cac cuong quéc nam chau,
voi GDP dau nguoi trén 20.000 §. Tirser

ménh vi dai ndy cac cap mai hinh thanh
duoc cac muc tiéu cao cho minh.

V& tim kiém nguoén nhan luc chat luong
cao. Khong nén gioi han trong don vi
minh ma nén nhin rong ra cd nuoc.
Khoéng nén giéi han trong Viét Nam,
ma nén nhin rdng ra thé gidi 7 ty nguoi.

2. SUDUNG VA TRONG DUNG CAN BO

V@ tieu chuan nguoi lanh dao, mbi 16
chuic phdi xac dinh cho minh cac dac
tinh co'ban clia nguoi lanh dao. Méi t8
chtic can phéi dua ra tiéu chudn cu thé
hon n(a vé tiéu chudn clia nguoi lanh
dao cac cap, tranh viéc tiéu chudn qué
chung chung, sé khé phat hién, danh
gia, lua chon can boé. Thi dy, nguoi lanh
dao phai hoi dd cac nang luc sau: 1-Cod
kha nang dan dat t6 chuc; 2 - Co kha
nang hiéu sau sac van dé, hiéu nguoi
khac; 3 - C6 tdm nhin xa; 4 - Co suc
anh hudng lén nguoi khac thong qua
viéc lam guong, hy sinh loi ich c& nhan
cho tap thé; 5 - C6 kha nang truyén dat
cho nhan vién; 6 - Co khd nang thay
d8i t6 chuic, chuyén déi t6 chuc khi moi
truong thay ddi; 7 - Co kha nang thuc
thi cao; 8 - Gidm sat duoc toan dién t6
chuic cla minh; 9 - Co kha nang lien tuc
hoc hoi; 10 - Va c6 kha nang duy tri t6
chuc phat trién, bén ving.

V& giao quyén. Manh dan giao quyén,
giao viéc cho can bo. Nhiéu khi thay
khd nang dap ung 60-70% la da c6
thé giao. Sau khi giao thi cdp trén
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truc tiép sé huong dan, gop y thuong
xuyén, khong dé 1 nam mai danh gia 1
lan. Khi giao thi phai c6 phuong an dy
phong nguoi thay thé dé giam thiéu rdi
ro. V& nang luc clia con ngudi, thi cé
dén 70 - 80% la dang ngu, chua duoc
danh thdc. Chung ta, voi tu cach la
nguoi chi huy nén cé niém tin manh liét
vao kha nang vo han clia con ngudi.
Néu chung ta tao khat vong cho ho,
dong vién ho, giao cho ho viéc cu thé,
ngay moét khé hon, ho sé phat huy hét
nang luc. Qua cong viéc con nguoi sé
gidi 1én, truong thanh lén. Lao TG ndi:
Vit no vao chd chét thi nd sé song, vt
nd vao chd séng thi no sé chét. Chung
ta khéng nén ngai, khong nén so dua
can bo vao ché kho khan.

V@& luén chuyén can bo. Cach ren luyén
can bo t6t nhat la luan chuyén, nhat la
luan chuyén t6i cac don vi kho khan.
Khi luan chuyén nén giao vi tri nguoi
dung dau. Phai tao duoc thanh tich tai
don vi, thoi gian luan chuyén phai du
dai thi méi danh gia duoc can bo luan
chuyén. Tranh viéc di luan chuyén nhu
di trang men. Luan chuy&n ma khong
€6 thanh tich thi khong nén dé bat cao
hon. Khi luan chuyén cing phai tinh
dén sd truong clia can bo.

V@& tao diéu kién lam viéc cho can bo.

Sau khi tao ra viéc kho, giao viec kho
cho cap dudi, cho can b6 thi chung ta
phai lam tiép cac viec: 1 -Tao diéu kién
lam viéc; 2 - Bam bao thu nhap canh
tranh. Thu nhap phai theo co ché thi
truong, nha nudc cing phai tra theo
gid thi truong. Luong thap hon thi
truong thi khd chon va git chan duoc
ngudi gidi. Luong nha nudc chua cao
ngay duoc thi c6 thé bu bang mot s6
phuc loi khac, nhu nha &, phu cap, dao
tao; 3 - Théi cho cong viec d6 mot y
nghia lon lao, thi du doanh nghiép ché
tao va khi chién luoc la gitp quan doi
[6n manh, gitp cho Viét Nam duoc hoa
binh lau dai dé phat trién kinh t&, chi
khong phai thuan tay la kinh doanh; 4
- Tao méi truong van hoa chap nhan
thét bai, cho phép sai dé hoc hdi. Mot
tam ly so sai bao tram lén t8 chic sé
lam cho t6 chuc do dong cing va can
bo khéng phat trién duoc. Thi duy,
Quan doi ma huan luyén thi khéng nén
bat buoc phai an toan tuyét ddi.

3. DANH GIA CAN BO VA CAC VAN
DE LIEN QUAN

Vé danh gia can bo. Khi cat nhac can
bo thi ngoai xem xét qua trinh phai
xem xét thanh tich. Thanh tich, san
pham la su thé hién thuc tai. Bai vay,
trong ly lich can bé bén canh ting thoi
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ky cong tac, tai tung don vi phai ndi
rd6 & vi tri nao va tao ra thanh tich gi.
Khi danh gia can bé thi phai chu trong
danh gia thanh tich, va thanh tich nay
phai duoc ghi vao trong ho so'ly lich
can bo. Tu trudc dén nay, hé socan bod
it ghi thanh tich, khi xem xét thi khong
c6 thong tin vé thanh tich, chd yéu
chi co qua trinh cong tac, viec nay dé
dan dén bé nhiém can bo co ban dua
trén qua trinh, c6 thé dan dén chon
phai nguoi trung binh. Muén danh
gia thanh tich thi phai giao duoc muc
tiéu, giao viec mot cach dinh luong, c6
chi s6 do luong dugc. Muc tiéu cling
phai la muc tiéu cao, viéc cing phai
la viec khé. Néu muc tiéu ma trung
binh, viéc ma dé thi ai cing la gidi va
vi thé khong phan biét duoc can bo.
Panh gid can bo thi phan biét danh
gid bé nhiem va danh gia dinh ky,
nhan xét can bo. Banh gia bé nhiém
thi theo diéu kién can va du nhu néi
& trén. Danh gia, nhan xét dinh ky dé
can bo stra minh, phan dau, tét lén,
mang tinh toan dién thi c6 thé danh
gia 360°, danh gia da chiéu.

VE quan hé va cach danh gia duc va tai.
Can bo thi phai co ca duc va tai. Buc &
day la su trung thanh voi ly tudng, voi
16 chuc, la sy trung thuc, chinh truc, la
dat loi ich clia tap thé lén trude, la tinh
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than dam ganh vac. Buc la di dau, la
goc, la diéu kien can, tai la diéu kien
du. Khéng co duc thi khong dung, cé
duc ma chua da tai thi cang khong
giao trong trach. Khi danh gia duc va
tai thi khéng nén dua chung vao mot
thang diém. Banh gia duc thi la dat va
khong dat, khong nén chdm diém, vi
khéng thé cho diém vé trung thanh
VO ly tudng thi mét nguoi 2 diém, mot
nguoi 8 diém. Nhing gi la dinh tinh thi
khong nén cham diém. Sau khi da dat
vé duc thi mdi vao vong trong danh
gia vé tai, va khi do sé cho diém, ai cao
hon thi giao trong trach cho ngudi do.
V& vai tro cda canh tranh trong dao tao
can bo. T8 chuc, con ngudi néu duoc
dat trong mai truong canh tranh thi sé
ludn ¢& gang, khong bao gio ngd quén
trén chién thang, ludn ngang tam thoi
dai. Néu khong c6 moi truong nay thi
can bd sé co xu thé dung lai, lam viec
& muc trung binh. Trong ndi bo thi cd
thi dua gitia cac don vi. Voi bén ngoai
thi thi dua gitta cac don vj trong nudc.
Vi thé giol thi dat vao mai truong canh
tranh toan cau, so sanh minh voi cac
nudc xung quanh, véi thé gioi. Mai vi
tri nén c6 mot s6 can bd canh tranh,
thi dua. D& lam duoc viéc nay thi cong
viéc clia ho phai gan giéng nhau thi mai
c6 thé so sanh, danh gia. Tao ra moi

truong @€ thi dua, canh tranh la trach
nhiém clia cong tac t6 chuc.

V& phan cap bo nhiém. Cap trén quyét
dinh b6 nhiém cap sat minh, cdp N-1.
Khéng nén vuot qua mot cap nda, tuc
la cdp N-2. Nhung ¢ thé hau kiém viéc
b6 nhiém cac cdp N-2, N-3... Ai, cdp nao
giao viéc, phan cong cong viéc thi nguoi
do, cdp doé danh gia, bd nhiem la t6t
nhét. Tranh viéc nguoi khong giao viéc,
khong quan ly truc tiép lai co quyén bd
nhiém. Cap trudng dé xuat phuong an
nhan su, réi mang ra cap Uy ban bac va
quyét dinh. Néu nhan sur do cap trudng
dé xuat duoc cap Uy lya chon thi cap
truong phai chiu trach nhiém vé gidi
thiéu ctia minh. Véi mot s it vi tri trong
yéu thi mac du la cap N-2, van co thé ap
dung hinh thuic xin y kién cap trén trudc
khi cdp dudi bd nhiem.

Vé nguoi ké can. Bao tao nguoi thay
minh la viéc dau tién cla ngudi chi huy,
va clng la mot trong cac viéc quan
trong nhat cla nguodi chi huy, nhat la
trong cac t6 chic Chau A, khi ma tinh
hé théng chua cao, phu thudc nhiéu
vao nguoi ding dau. Thi nhat la tim
kiém, dao tao nguoi thay minh. Thi
hai la xay dung chién lugc. Thu ba la t6
chuic thuc hién. Bay la 3 viéc clia nguoi
dung dau can quan tam ngay tu ngay
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dau lam viéc.

V& viéc tap quyén va phan quyén cua
mat t6 chuc. Phai phan cap, phai Gy
quyén thi mét t6 chuc lon maéi hoat
doéng duoc, mai linh hoat duoc, moi
sang tao duoc, moi di nhanh duoc.
Nhing diéu kién cla phan cap, ty
quyén la: Tht nhat, phai git cai tap
quyeén, cai tap trung, dé la dinh huong,
la chién luoc, 1a muc tiéu phai dat duor;
la nhan su cap cao; Thi hai, tha ra thi
phai nhin thay, thd ra ma khong nhin
thay thi tuc la mat. Tuc la phai co hé
théng giam sét, kiém tra. CNTT c6 thé
gitip chung ta gidm sat, nhin thay hoat
dong cla t6 chidc mét cach lien tug,
mot cach ty dong, nhin thdy thanh
tich clia cac ca nhan cang mot cach
lien tuc va tu dong. Hé théng giam sat
nay sé tu dong canh bao khi co su vuot
nguong dé cdp trén can thiép, xc ly.

Tom lai, can bd va cong tac can bd
[udn la van dé 1on, kho va phc tap.
Xay dung déi ngd can bd c6 da duc -
tai - tam - tam la nhiém vu quan trong
hang dau, la cong viéc thuong xuyén,
via trudc mat, vua lau dai clia Bang,
clia cong tac xay dung Bang va he
théng chinh trj clia nudc ta.
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